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NCWE is pleased to present the second in a series of reports on Career Pathways. The first report, “Career Pathways as a Systemic
Framework: A Call to Action” outlined the basic framework and elements of a comprehensive career pathway system. This report
examines the features of a career pathway framework as it could be fully implemented in an institution.

NCWE began discussing a comprehensive career pathway model at its 2005 NCWE conference in Baltimore. Some NCWE members
were involved in the Breaking Through and Ford Foundations Bridges to Opportunity projects that piloted transitions and pathways
for low skilled adult workers while other members were involved in the League for Innovation’s College and Career Transitions
Initiative which piloted transition strategies from high school to college to careers. It became apparent that these models were
more alike than different, leading to the development of a comprehensive framework.

NCWE believes that Career Pathways, fully implemented, is more than a set of transition strategies. It is a framework for
implementing the most effective practices, both proven and promising, in workforce education today. We were pleased to be the
convener and the learning laboratory for this framework and the related strategies. As this process has moved from informal
networking to collaborative development to peer evaluation, it has proven the value of NCWE as an organization of workforce
professionals.

This report is another opportunity to evaluate and collaborate. We not only welcome your feedback but consider it essential to
move this initiative forward. Please send your comments to ncwe@ncwe.org. Finally, we would like to thank those who
participated in the “Envisioning the Future” session at the 2007 NCWE conference in Savannah, including the facilitators, Brenda
Brecke, Southwestern Oregon Community College, Mimi Maduro, Oregon Community Colleges and Workforce Development; and
Ann Malosh, Linn-Benton Community College, Albany Oregon as well as over 50 practitioners who provided the ideas and strategies
included in this report.

Steve Long  St. Louis Community College
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leadership and service learning. Strategies to transition students to four-year institutions are in place with scholarship workshops,
campus tours, and portfolio development sessions.

Case Management.

A more intrusive educational case management system is in place for students identified as at risk of not succeeding in
college. Adult students, who often balance multiple demands from work and family, benefit from services that target working adults
such as web registration, online advising, and targeted college success information. Low income students enter and complete career
pathways more quickly as a result of streamlined college operations, clear roadmaps to degree completion, and focused student
service activities. College advisors and peer mentors provide support and guidance on a regular basis. A current Community
Resource Guide is available online, and all advisors and counselors are familiar with local resources for child care and elder care
referrals, emergency services, transportation and housing assistance. The campus child care center has available slots for qualified
single parents and low income families through local partnerships and grants.

Financial Support.

Financial assistance is available through federal financial aid, state assistance, and local scholarships. Local community groups
and business support students through scholarships, paid internships and summer employment. The college foundation has an
established student assistance fund for students who have financial emergencies. Financial aid workshops are held to assist students
in applying for financial aid and workshops are held to assist students in applying for local scholarships. Local businesses support
their employees with tuition reimbursements. Workforce partners support students with Workforce Investment Act funds and TANF
support funds.
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College Planning and Placement.

College district high school students take the college placement test in the 10" grade and participate in educational/career
planning that incorporates results of the placement tests. Students understand their academic skill level in terms of college
readiness and know what competencies they need to acquire during their junior/senior years in order to be prepared for college
level work. Parents, high school teachers, and guidance counselors use this information to assist students as they prepare to
transition from high school. College and high school administrators, guidance counselors and faculty/teachers have aggregate
information on individual schools so that data on student success can drive decisions on course and bridge development. College
staff is on site quarterly at each of the district high schools to provide college advising, to assist with financial aid applications, and to
conduct math and writing workshops. The high school planner is developed in middle school and continues to be used through
college as the primary tool for students in planning their educational and career pathway. All students are enrolled in a career
pathway and have a roadmap that depicts their plan and a portfolio that demonstrates completed competencies.

Placement test preparation workshops and refresher sessions for reading, writing and math are available on campus, online
and at multiple high school and community sites. Students can retake the college placement test at no cost after completing review
material or workshops. Developmental education and college bridge programs embed study skills helping the transition from non-
college to college level courses.

Career Center.

The college Career Center provides job search assistance and workshops for resume writing, job search techniques, balancing
work and family, interviewing, and networking; all are available on site and online. Community volunteers provide mentoring,
networking, and information interviews for students. All career technical students have internships and service learning as part of
their degree which connects them to local employers and community organizations. Students participate in authentic projects as
part of a capstone project to complete their degrees. Local businesses hire through the career center and support the local Career
Fair.

Students can demonstrate career readiness through the completion of a work readiness certificate which are recognized and

valued by local employers. Workshops on workplace skills including teamwork, communication, personal management, and
technical skills are available for adults reentering the workforce.

[7]



Career pathways have established options for credit for prior learning and/or experience that are clearly defined. Faculty,
staff, and students understand and use the options for prior learning and faculty award the credits based on established standards.
Faculty receive work load release/or stipends for working with students to develop prior learning portfolios.

Outreach.

College district residents are aware of the region’s career pathway initiative. Outreach strategies are established targeting
diverse groups across the college district including middle school and high school students, home schooled students, dislocated
workers, TANF clients, non-native English speakers incumbent workers, distance education students, disadvantaged youth, students
with disabilities, the unemployed, and the underemployed. Local agencies including community action groups, the Department of
Human Services, veteran’s organizations, Women’s Crisis Center, services for persons with disabilities, employment departments,
and the local Title 1B provider have received staff training on career pathways. Each agency has a college contact for assisting clients
in accessing career pathways information and support. All high school counselors attend a yearly Counselors’ Day on campus where
career pathways are a focus. Strategies for informing parents about relevant career pathways information include a parent website,
parent nights for high school juniors and seniors, and parent visitation days. The college’s annual report which includes information
on each of the established outcomes is available online as well as in print.
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Partnership Driven
Inclusive Involvement.

The college leadership participates and helps facilitate community planning around career pathways. Employer and industry
associations, community based organizations, labor and apprenticeship, workforce and economic development entities and
educational institutions participate in the development of a regional career pathways plan and meet regularly to review progress
and to ensure continuous improvement. Coordination among workforce, educational, and economic development systems leads to
regional systems performance measurements, integration of funding streams, a focus on regional economy, and incentives to
collaborate across the systems.

A Demand-Driven Economic Development Strategy.

Multiple entities now have career pathways plans or have incorporated core elements of career pathways into their strategic
plan. A marketing/communication plan guides the process for sharing information to all of the college’s stakeholders. The
community sees career pathways as critical to local economic development and supports the design and implementation of career
pathways. Employers are involved in setting accountability measurements for the career pathway initiative and measurements
reflect outcomes for businesses as well as for workers.

The partnership develops “sector” and “cluster” strategies. Decisions by the regional partners are driven by data that informs
the partnership on current and emerging labor markets, local educational outcomes, and local business workforce needs. Each
partner has identified benefits of career pathways collaboration as well as resources it can bring to the partnership. The staff from
college and partner entities (including K-12, workforce, economic development and business community) is fully informed of career
pathways opportunities. A culture of collaboration, trust and shared leadership has evolved as partners established common goals,
shared the role of convener, applied jointly for funding, and established accountability measurements.

Employer Involvement
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Employer Validation of Career Pathways.

Career pathways have been initiated by college faculty or staff, by state partnerships, and by local employers. The college
and local high schools joint advisory boards validate the career pathways as they are being developed ensuring local viability and
relevance. Career pathways reflect local employer needs.

Employers Participate in Determining Skills and Competencies.

Joint advisory boards take an active role in identifying the competencies needed in the workplace and work with faculty to
ensure that students at each exit point have the necessary skills. Meeting quarterly these advisory boards continually assess the
relevant skill sets for each career pathway. Employers provide internships and career mentoring for students and use this as an
avenue to provide ongoing feedback to faculty. Surveys indicate that local employers report that they have meaningful interaction
with college faculty and staff and that students exit the college with the necessary skills to be successful. Faculty report that
employers have provided valuable insight used to improve/revise curriculum. Surveys of certificate and degree completers indicate
that the skills learned in their career pathways match the skills needed in the workplace.

The college has a workforce contact that coordinates customized career pathways advancement for local businesses. Training
occurs on site, through online courses or on the campus. For businesses that want to upgrade the basic skills of its employees,
faculty from the adult basic education program customize learning modules to address gaps in knowledge in locating information,
business writing, and applied math. Human resource managers and supervisors find value in and support career pathways and are
committed to assisting workers advance along them. Employers provide tuition reimbursement for workers and for multiple levels of
education, including basic skills education. Each year the local Chamber of Commerce recognizes a local business that has
significantly invested in the education, skill development, and career advancement of front line workers. The Chamber sponsors
career pathways activities including business tours, summer camps, and publicity through its newsletter.
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Employers Benefit from and Support Career Pathways.

The college web site has a student profile page where students looking for employment can post resumes and portfolios. A
Job Fair is held on campus each spring which is sponsored and supported by local businesses. The job placement rate for students
continues to improve and increased numbers of students report being hired by local employers to work in careers they received
training in. Employers are reporting fewer new hires are being brought in from outside the region, more internal advancements, and
a reduction in employee turnover.

Continuous Improvement

Planning.

The college regularly collects and analyzes information on the root causes of workforce, education and skills shortages
including what skills are needed for industry, how those skills are acquired, educational capacity to produce required skilled
employees, employer recruitment practices, career awareness and readiness of high school and college students, education and
skills of incumbent workers, existing employer career pathways, and business productivity and job turnover. The college uses this
information to develop sector (workforce) initiatives and cluster strategies (economic development). These partnerships receive
state and federal funding to address systemic changes in workforce, education, and economic development entities with career
pathways identified as a crucial tool.

While the sector initiatives have focused on high-demand, high-wage occupations, the region continues to find ways to
better integrate low-skilled, low-income workers into career pathways. By including human service agencies and community based
organizations in the regional planning for career pathways, the college is building pathway “bridges” that will support the movement
of low-skilled workers through focused education and training.
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Data Driven Accountability.

The college and its partners have focused on data-driven accountability and decision making to ensure that the needs of
employers, employees, and students are met. The college has identified outcome measurements for academic achievement,
graduation rates, transition to four-year institutions rates, adult basic education and developmental education transitions to college
level classes, employment rates, and rates for obtaining business/industry certifications. The college has identified gaps and
designed career pathways with partners to fill those gaps.

Career pathways are embedded in programs and are designed to ensure that students gain the skills and competencies
needed by employers. Faculty and department leaders have access to comprehensive and up-to-date data relevant to programs,
student success and career pathways transitions. The college annually reports on student retention, graduation rates, and percent of
graduates/completers obtaining employment. Such a unified reporting and data system helps to track students along career
pathways and to identify trouble spots in need of intervention. The college uses the Institutional Assessment and Sustainability Self
Assessment Rubric adapted by the College and Career Transitions Initiative (CCTI) Coordinators to assess what stage of development
the career pathways initiative is in and to guide continuous improvement towards sustainability.

Regionally, outcome measurements have been established for increased worker education and skill gains, worker job
upgrades (e.g. promotions, wage increases, increased benefits), reduced worker turn over, reduced vacancy in jobs, decreased
recruitment costs, and increased business profitability. Bench line measurements are being established so that outcomes
measurements can be set for measuring systems change in education, training, and economic development as well as business
practices. With its partners the college is creating a framework to assess the quality and effectiveness of its partnerships. Early
reports from employers indicate reduced employee turnover and increased numbers of qualified workers.
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Sustainability
Leadership.

College leadership has the capacity to convene partners and facilitate community planning around career pathways.
Employers and industry organizations, community based organizations, human service organizations, labor and apprenticeship,
workforce and economic development agencies and educational institutions participate fully in the career pathways initiative. The
college commitment of pathways is evident at every level across all departments and resources are allocated to support the
initiative. College resources support faculty as they partner with business to design and implement career pathways in response to
local needs. A career pathways coordinator is charged with facilitating the design of new career pathways, maintaining existing ones,
and continuously engaging all partners and resources.

Replicable Models.

The college has developed processes and models for designing and implementing career pathways that are replicable and
staff and faculty share these models through conference presentations, state and local training, and mentoring/technical assistance
to other colleges. These models help leverage resources and support sustainability.

Multiple Funding Sources.

The partnership team has identified costs and developed regional funding strategies that target funding opportunities.
Recent examples include state grants for sector initiatives and cluster strategies. In addition to funding student and worker training
activities, these grants will allow the partnership team to measure worker and employer outcomes. The college leverages resources
to evaluate systems changes in our local education, training, and economic development systems as well as business practices as a
result of career pathways and to assess the effectiveness of multiple components of our partnerships. The college identifies and
documents what is working (and not working) so that it can take the best practices to scale, and it can continue to adapt to changing
conditions ensuring sustainability.
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Funds from local economic development and human service agencies fund career pathways activities for businesses and
future employees. Students are supported in gaining career pathways credentials by WIA, TANF, and local business. Scholarships
through the sector initiative and cluster strategies are available for students in designated pathways.

Alignment of State and Federal Policy.

In order to ensure that state policies support career pathways, the college staff participates in discussions around high school
graduation requirements, Carl Perkins programs of study, workforce development, adult education, curricular alignment,
articulation, college readiness and dual enrollment. College staff participates in available state career pathways opportunities.

State career pathways staff is dedicated to supporting statewide technical assistance and training for career pathways and
allocates resources from multiple funding streams to support the development and implementation of career pathways. The state
funds the use of a career readiness certificate and adult basic education “bridge programs.” The state participates in national sector
strategies initiatives, and it develops state policies that support sector initiatives at the regional level. Statewide career pathways
certificates are developed in strategic pathways in partnership with economic development, workforce development, adult
education, businesses and community colleges. Articulation agreements with four-year institutions and apprenticeships programs
are developed statewide. The state has developed one tracking system that can report on workforce outcomes for community
colleges, the Workforce Investment Act and for Temporary Assistance to Needy Families (TANF). State funding for community
colleges covers the true (higher) cost of career technical and adult transition programs.

[14]



Conclusion

The purpose of this report was to envision a future where career pathways is fully implemented and to describe the
strategies, processes, and characteristics of that Community College. The attendees of the “Envisioning the Future”
session at the 2007 NCWE conference in Savannah contributed the ideas and strategies included in this report.

Community colleges can use this report and the following matrix to further their own career pathways institutionalization by:

e sharing the information with senior leadership, faculty, and staff to build a comprehensive and shared vision of a “career
pathways college;”

e using the matrix to assess its current status and progress in institutionalizing career pathways across and throughout the
college;

e using the matrix to establish work plans and work groups to develop and implement a plan for institutionalizing career
pathways throughout the college;

e sharing this report with external partners to build a shared vision of a career pathways college and the roles of various
partners; and

e sharing this report with state leadership and policy makers to create a statewide initiative.

[15]



Appendix I: Matrix of the Career Pathways Systemic Framework Fully Implemented

The following matrix was constructed as a framework for colleges to use as they develop and/or deepen
institutionalization of career pathways. Ideas generated from the NCWE session were more fully developed as

strategies and characteristics to describe the process as well as the product.

Core Element: Institutional and Instructional Transformation

Objective

Sample Strategies/Action Steps

Characteristics of Implemented Pathways

Mission Integration

Establish institutional goals for graduation
rates, retention rates, academic
achievement, and employment

Establish career pathways coordinating
entity where core team has done research
and is prepared to guide the college
process

Allocate college resources to support
career pathways efforts

Develop comprehensive plan for
developing career pathways that are
collaboratively designed and part of
academic, remedial, adult education,
student support, high school connection,
and workforce units and that facilitate
seamless transitions at multiple entry
points

Develop programs of study with high
schools that focus on seamless transitions

e Institutional goals that reflect positive
outcomes rather than enroliment

e Career pathway goals and strategies are
established within college strategic plan
and within campus departments for each
of the core elements of a comprehensive
pathway

e College policies, procedures and processes
reflect career pathway elements

e Career pathways recognized by college
leadership and Board as important to the
work of the college

e College resource allocation reflects the
time, support and instructional redesign

e Career pathway specialist facilitates
career pathways initiative

e Pathways efforts are systemic driven

e Faculty and staff support, advocate, and
participate in career pathways activities

e Belief that all students are in a pathway is
held by faculty and staff
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Strong partnerships exist between college
and high school career and technical
education

State agencies (K-12, higher education,
workforce), community colleges and
public university leadership endorse the
career pathways approach and positive
incentives for its adoption

Curriculum Transformation

Develop certificate and degree programs
online

Develop and offer targeted education and
training on site for local businesses

Offer certificate and degree completion
with weekend/night options

Revise and develop competency based
curriculum with industry-recognized skills
and knowledge

Develop open entry/open exit curriculum
for career technical training where
appropriate

Structure and sequence curriculum in
modules with multiple entry and exit
points

Align curriculum in programs of study with
high school partners

Assist local high schools with development
of career/educational planners that
visually depict pathways

Provide staff development opportunities
for faculty in contextualized learning,
assessment, curriculum development,
service learning, career/educational

Education and training offered at times
and sites convenient to students and
incumbent workers

Accelerated certificates and degrees are
available

Curriculum aligned with industry
standards and meets the needs of local
business and industry

Occupational credentials are available
that are relevant to region

Integration of career technical and
academic education

Employment opportunities available for
students at multiple exit points

Faculty provide leadership for pathways
development

Faculty have opportunities for release
time, professional development, and
conference presentations around their
pathways work

Faculty are engaged in designing and
implementing initiatives that increase
student engagement and persistence
Credit and non credit work in tandem to
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advising, collaborative learning, portfolio
development and developing distance and
hybrid classes

create pathway opportunities

Linkages between remedial, academic,
career technical, and student support
exist

Pre-college academic instruction is
contextualized to local high-growth
industries

Challenging academic preparation is
connected to career technical education

Visual Roadmaps and Templates

Develop visual roadmaps or templates
with course work, competencies, and
labor market information

Visual roadmaps which include
coursework, competencies, credentials
and labor market information is available
for pathways

Career pathways roadmaps are available
in college catalog, on college website, and
in program of study guides

Employers use roadmaps to assist
employees with career planning and
development

Articulation and Transition

Develop bridge programs for adult
education, English as a Second Language
and developmental education students
that embeds occupational, workplace, or
technical skills in the curriculum (with
English language learning options for all
pathways)

Provide opportunities for high school and
college faculty to develop/align curriculum
and to develop “bridge” opportunities for
students not ready for college classes
Establish opportunities/procedures/
processes/support for qualified high

Student successful transition from Adult
education, ESL, and developmental
education classes

Opportunities to earn college credit
through dual enrollment, concurrent
enrollment, articulation agreements,
challenge, or prior experience are
provided

“Bridge” options available for high school
students not ready for college in junior
and/or senior years

Articulation agreements in place with
apprenticeships, local high schools and
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school teachers to teach college courses
at the high school

Align curriculum with apprenticeship
programs

Align curriculum with baccalaureate
programs

baccalaureate programs

[19]




Core Element: Student Support and Tools

Objective

Sample Strategies/Action Steps

Characteristics of Implemented Pathways

Career Planning and Counseling

Administer college placement test to all
college district 10" graders

Assist high schools in developing an
advising strategy that incorporates results
of college placement test

Provide group college advising in college
district high schools

Work with high school to have advising
model that is used when students
transition to college

Develop 1% year experience core
Develop Career Planning course(s) for
college and pre-college students
Develop advising strategies that includes
career assessment, training of advisors
(and faculty who advise), an early alert
system and online advising

Assist students in developing portfolios
through online instruction and hands-on
workshops

Develop retention strategies that include
tutoring, supplemental instruction,
learning centers, student learning, and
student learning communities/cohorts

e College district high school students
understand their academic skill level in
terms of college readiness and know what
competencies they to need acquire during
their senior year

e All full time students have a 1* year
experience (options for non-traditional
students exist to access online, through
case management or other sources)

e All students have a career/educational
plan with a roadmap

e Students have portfolios that demonstrate
competencies and include work samples

e Students have access to college advisors
knowledgeable about their career
pathway

e Online advising and night/weekend
advising available

e Advising available at times and locations
convenient for students including online

e Students use academic assistance
available through tutoring, learning labs
and on line tutoring

e Transfer students participate in campus
tours of four year colleges and financial
aid workshops

e Faculty plan and participate in activities

[20]




Develop strategies for transitioning
students to four year colleges

Assist students in the creation of student
organizations that are career oriented
Develop One Stop Enroliment
Implement web regisitration

that support student retention and
engagement in career related learning
Multiple student organizations/clubs exist
that support career readiness and
students see value in participating
Enrollment services are located together

College and Workforce Readiness
Preparation

Coordinate multiple college access
programs (TRIO, Carl Perkins, summer
camps, pathways, College High)

Develop student review material and
preparation for college placement test
Revise developmental education courses
to include study skills

Multiple opportunities to participate in
college functions exist including campus
tours, student competitions, faculty
sessions, college advising, career
awareness activities, and financial aid
workshops

College placement test preparation and
“refresher” sessions available on line and
on campus at no cost to the students
Study skills are embedded in
developmental reading, writing, and math
courses

Case Management

Develop case management system for
students identified as at risk of not
succeeding in college

Develop referral system and strong
partnership ties with child care referral,
emergency services, transportation and
housing assistance

Develop support groups for adult students

Case management services available to
students

Students are knowledgeable of where to
go for referrals to outside agencies
College has an updated Community
Resource guide that is available on line

Career Center

Identify local employers who will provide
informational interviews, mentoring, and
job shadowing opportunities for students
Develop linkages with local business and
industry to establish internships for all
college programs

Career pathways have identified
community volunteers to provide
mentoring

Students have internships and service
learning opportunities built into their
career pathway
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Develop job search workshops

Local business have input to the training
of students and hire through the college
career center

Students participate in authentic projects

Credit for Prior Learning
and Experiential Learning

Establish clearly defined credit for prior
learning and credit for prior experience
options for students

Faculty, staff and students understand
and use the options for credit for prior
learning and credit for prior experience
Career pathways have established options
for credit for prior learning and credit for
prior experience

Financial Support Establish procedures for accessing Financial assistance available through
financial assistance federal financial aid, state assistance, and
Establish a need-based scholarship fund as local scholarships for full- and part-time
well as emergency services fund students
Provide first-term tuition waivers for Child care services are available including
students transitioning from adult basic parent cooperative opportunities
education to postsecondary
Establish financial aid workshops for adult
reentry students

Outreach Develop outreach strategies that are All residents of the college district have

coordinated and are inclusive of the
diverse groups and multiple communities
across the college district including middle
school and high schools students, home
schoolers, dislocated workers, TANF
clients, non-native English speakers,
incumbent workers, unemployed and
underemployed, distance education
students and disadvantaged youth.
Develop strategies for informing parents
about relevant information

opportunities to learn about and
participate in career pathways

Adult transitions course online to
support/inform/prepare adult re-entry
students

Website includes link to parent
information
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Core Element: Partnership Driven

Objective

Sample Strategies/Action Steps

Characteristics of Implemented Pathways

Inclusive Involvement

Establish community partnerships with
college, K-12, business, government,
human service agencies and economic
and workforce development entities
Develop regional career pathways plan
Involve employers in curricula design and
career related activities that support
student transition into jobs

Develop a marketing/communication plan
for sharing information among all
stakeholders

Employers and industry associations,
community based organizations, labor and
apprenticeship, workforce and economic
development agencies and educational
institutions involved

College leadership participates in and
helps facilitate community planning
around career pathways

Partnerships have established
performance measurements, integration
of some funding streams, a focus on
regional economy and incentives to
collaborate

Multiple entities have career pathways
plan or incorporated core elements of into
their strategic plan

Business community invested in the
education and training of emerging,
transition, and current workforce

Demand-Driven Economic
Development Strategy

Create a leadership team to draft a
regional strategic plan

Involve employers in setting
accountability measurements that reflect
outcomes for business

Decision making by partnership is data
driven

Economic development opportunities
enhanced due to significant changes in the
labor market

Collaboration and Trust

Develop a planning process that is
inclusive of the partners

Each partner has identified benefits of
career pathways collaboration as well as
resources it can bring to the partnership
Staff from college and partner entities
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(including K-12, workforce, economic
development and business community)
are fully informed of career pathways
opportunities
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Core Element: Employer Involvement

Objective

Sample Strategies/Action Steps

Characteristics of Implemented Pathways

Employer Validation of
Career Pathways

Establish joint advisory boards of local
employers with local high schools for
programs of study

Establish meeting schedule for boards and
provide support for meetings and ongoing
communication

e Advisory boards validate the pathways as
they are being developed

e Employers provide internships, mentoring
and career mentoring for career pathways
students

Employers Involved in Determining
Relevant Skills and Competencies

Involve employers in the creation of
courses, pathways and degrees

Involve employers in the assessment of
competencies

e (Career pathways reflect local employer
needs

e Students graduate/complete with
recognized credentials

e Businesses provide summer internships
for faculty

Ongoing Oversight of Pathways
Relevance and Content

Develop continuous review process for
advisory boards

e Career pathways stay current with local
employer needs and emerging trends in
the pathways

Employer Input and Support for
Incumbent Worker Pathways

Establish workforce contact to coordinate
customized training and work with the
career technical, academic and workforce
staff and faculty

e Customized career pathways
advancement for local employees are in
place

e Tuition reimbursement is available for
incumbent workers through multiple
businesses

Employer Support
of Graduates

Establish opportunities for employers to
learn about program
completers/graduates including profiling
students on website and holding job fairs

e Employers hire certificate/degree
students with the skills and competencies

needed

e Employers hiring less from outside the
region

e Employers have reduced employee
turnover
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Core Element: Continuous Improvement

Objective Sample Strategies/Action Steps

Characteristics of Implemented Pathways

Planning e Develop sector and cluster strategies

e Develop strategies for supporting the
movement of low skilled worker

e Identify gaps and design career pathways
with partners

e Use labor market information for planning

Systemic changes occurring in workforce,
education, and economic development
Accountability measures identified
Career pathways are embedded in
programs and are designed to ensure
students gain skills and competencies
need by employers

Accountability e  Establish data collection system where
faculty and department leaders have
ongoing data relevant to programs,
student success, and career pathways
transitions

e Establish tracking system that measures
student, course, and program
success/progress

e Use data and tracking to support accred-
itation requirement and demonstrate
effectiveness of career pathways

e Participate in and support state activities
to support a unified reporting system for
all entities that support workforce
development

e  Establish outcome measurements for
employers

e Create framework to measure quality and
effectiveness of partnerships

Partners have evidence that demonstrate
success of students and relevance of
instruction

College reports on student retention
rates, graduation rates and percent of
graduates/completers obtaining
employment

Program improvement based on data
Outcome measurements are reported to
the community on regular basis

College provide data to state system
which includes other workforce partners
date (WIA, TANF, Vocational
Rehabilitation)

College uses Institutional Assessment and
Sustainability Rubric

College career pathways plan has
strategies for reaching sustainability
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Core Element: Sustainability

Objective

Sample Strategies/Action Steps

Characteristics of Implemented Pathways

Leadership Establish community partnerships with e Employers and industry associations,
college, K-12, business, government, community based organizations, labor and
human service agencies and economic apprenticeship, workforce and economic
and workforce development entities development agencies, humans service
Establish a leadership team organizations, and educational institutions
Establish a plan to institutionalize leaders participate fully
pathways e College leadership participates in and

helps facilitate community planning
around career pathways
e College commitment to pathways is
evident at every level, including the board
e Leadership team allocates funds to
support career pathways
Replicable Models Develop processes and models that can be | ¢ Career pathways models leverage

replicated

Share models through conference
presentations, state and local training,
and mentoring /technical assistance to
other colleges

resources and support sustainability

e Partnership has developed sector and
cluster strategies that strengthen each
other

e Foundation grant awarded to evaluate
system changes and assess effectiveness
of partnerships

Reallocating and Blending Multiple Funding
Sources

Identify costs and develop a regional
funding strategy

Target funding opportunities

Partner with economic development,
community based organizations and

employers to apply for grants

e Multiple funding sources support
pathways efforts (economic development,
business community, K-12, college,
workforce development as well as joint
applied for grants from state and national
sources)
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Multiple partnership grants support the
career pathways effort with multiple
agencies leading the process

College resources are dedicated to
pathways development and
implementation

Economic development, WIA, TANF, and
local businesses provide resources to
support career pathways

Need based scholarships for students in
identified pathways are targeted

Alignment of State and Federal Policy

Participate in state and federal policy
discussions around high school graduation
requirements, curricular alignment,
articulation, college readiness, adult
transition to postsecondary and dual
enrollment

Develop statewide career readiness
certificate

Conduct state policy audit to identify
barriers to implementing career pathways

State and federal policies are aligned to
support career pathways

State has removed policy barriers and
developed policies to allow and encourage
local implementation of career pathways
State has a statewide career pathways
steering committee with representation
from across the state agencies that have
education, training, and/or economic
development responsibilities

State has staff dedicated to supporting
statewide technical assistance and
training for career pathways

State allocates resources from multiple
funding streams for development of
sector strategies which supports pathways
development

State participates in national project on
sector strategies
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Articulation agreements with four year
institutions are developed statewide
Articulation agreements with
apprenticeships are developed statewide
Career pathways are developed statewide
in strategic pathways in partnership with
economic development, business, and
educational institutions

State has one tracking system that can
report for educational systems, WIA, and
TANF

State funding model reflects the high cost
of technical and adult transition programs
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